AWARDOS

Resident Al. Smarter Decisions.

Resident Al for regulated enterprises

VALUE PROPOSITION, POSITIONING,ARCHITECTURE

Why Awardos is differentiated for organizations with strict data residency, audit, and
tenant isolation requirements.



MARKET PROBLEM

The Al adoption bottleneck in regulated

industries

~off
Residency
constraints

Enterprises in finance,
healthcare,
government, and
industrial sectors
cannot freely move
sensitive content into
external Al services.

Knowledge
fragmentation

Policies, runbooks,
manuals, tickets, and
architecture artifacts
are dispersed across
many tools and file

types.

Governance gap

Generic copilots usually
do not provide
sufficient corpus
isolation, citations, or
procedural safeguards
for high-stakes work.

The result is a false choice between manual search and unsafe automation.

Awardos is designed to remove that tradeoff.



VALUE PROPOSITION

What Awardos delivers

SPEED TO VALUE INCIDENT/SEARCH
Core product promise EFFORT
e 30days g0,
Deploys inside the customer Live use case and ‘
board-ready Reduction target

boundary, including VPC, private

. metrics within
cloud, or on-prem environments.

one month.
Unifies fragmented
documentation, logs, and
enterprise knowledge into a
governed intelligence layer.

MTTR MODEL STRATEGY
Produces grounded answers with 50% Agnostic
citations, auditability, and role- .

Reduction Preserves
aware access control. hlghllghted in customer
Works with Microsoft, OpenAl platform erX|b|I|t¥ o

materials. foundation

Enterprise, or private models
models evolve.

through a model-agnostic
architecture.



POSITIONING

How Awardos is positioned

CATEGORY

Generic copilots

Good conversational UX,
but typically weak on
secure residency, tenant-
safe retrieval, and deep
procedural knowledge.

Strategic layer

Sits below the LLM as
the governed retrieval
and knowledge layer.

CATEGORY

Standard enterprise
RAG

Often built on chunking
and embeddings with

limited governance and
weak structure at ingest.

Operational layer

Supports support, field,
pre-sales, and technical
operations workflows.

CATEGORY

Awardos

A resident Al knowledge
fabric plus inference
engine optimized for
regulated, multi-tenant,
infrastructure-heavy
environments.

Investment lens

Creates reusable IP
rather than depending
on a single foundation
model.



COMPARISON

What makes Awardos different from generic Al

and copilots

DIMENSION
Deployment

Where the Al runs and who
controls the data.

DIMENSION
Knowledge model

How the system represents
enterprise knowledge.

DIMENSION
Governance

How access and corpus
boundaries are enforced.

GENERIC Al

Often externalized as
SaaS with less flexibility
around residency and
internal control.

GENERIC Al

Primarily flat retrieval over
chunks and prompts.

GENERIC Al

Often handled in the
application layer with
more exposure to leakage
risk.

AWARDOS

Resident Al inside VPC,
private cloud, or on-prem
with data never used to
train external models.

AWARDOS

Documents, graph
structure, OpenlE entities,
and procedural schemas
with evidence links.

AWARDOS

Tenant and data-source
enforcement at the
database retrieval layer
with strict isolation.



RESIDENCY WEDGE

Why strict data residency helps Awardos win

Compliance by Tenant-safe scale

design

Enterprise trust

Shared vendor packs Model-risk, security,

and tenant-owned and operations teams

Answers are generated

corpora can coexist have a clearer path to

from content that

without cross-customer approval than with

remains inside

leakage. generic copilots.

approved customer
boundaries with audit-
ready citations.

BOUNDARY AUDITABILITY ISOLATION ACCESS
Customer- Source- Strict RBAC
contro"ed cited No cross-customer Role-aware
) o data mixing. exposure of
VPC, private cloud, Grounded in client
knowledge.
or on-prem. documents.



BOARD TAKEAWAY

The one-line description

Awardos is a resident, model-agnostic enterprise Al
knowledge fabric built for regulated and infrastructure-
heavy organizations that need grounded, citation-
backed, procedurally reliable answers without
compromising data residency or tenant isolation.

BUYER WHY NOW WHY DIFFERENTIATED
ClO, CISO, operations, Al budget exists, but The moat is governed
support, and partner-led security and governance structure and procedural
service organizations. still block adoption in intelligence, not just

the hardest accounts. conversational UX.



CLOSING

Awardos fits the hard part of

enterprise Al

The company is strongest where analyst and investor scrutiny is highest: secure deployment,
governed retrieval, and differentiated knowledge infrastructure for regulated enterprise workflows.





