AWARDOS

Resident Al. Smarter Decisions.

Resident Al for regulated enterprises

VALUE PROPOSITION, POSITIONING,ARCHITECTURE

Why Awardos is differentiated for organizations with strict data residency, audit, and
tenant isolation requirements.



POSITIONING

How Awardos is positioned

CATEGORY

Generic copilots

Good conversational UX,
but typically weak on
secure residency, tenant-
safe retrieval, and deep
procedural knowledge.

Strategic layer

Sits below the LLM as
the governed retrieval
and knowledge layer.

CATEGORY

Standard enterprise
RAG

Often built on chunking
and embeddings with

limited governance and
weak structure at ingest.

Operational layer

Supports support, field,
pre-sales, and technical
operations workflows.

CATEGORY

Awardos

A resident Al knowledge
fabric plus inference
engine optimized for
regulated, multi-tenant,
infrastructure-heavy
environments.

Investment lens

Creates reusable IP
rather than depending
on a single foundation
model.



PLATFORM OVERVIEW

Two-pillar product architecture

PILLAR 1

Knowledge Fabric

The ingest layer builds the durable
asset: normalized documents, semantic
graph structure, and machine-
validated procedural schemas
grounded in source evidence.

Document corpus and retrieval chunks.

Graph nodes, entities, and
relationships.

Procedural episodes, reusable
schemas, and model-specific patches.

PILLAR 2

Inference Engine

The query layer retrieves, ranks, and
synthesizes answers within the caller's
allowed tenant and data-source
boundary.

Query understanding and clarification.

Hybrid retrieval across vector, keyword,
graph, and PSI paths.

Evidence clamping and streamed
answer generation with citations.



INGEST STAGE

Awardos builds structure before query time

1
Discover

Ingest finds
new or
changed files,
deduplicates,
OCRs, and
converts
content into
structured
text.

2

Validate
source

Each
document
receives one
validated data
source tied to
tenant and
corpus
controls.

3

Create
retrieval
asset

Chunks,
metadata,
embeddings,
and graph
artifacts are
generated for
downstream
retrieval.

4

Induce
procedures

The platform
extracts
episodes,
warnings,
tools, and
reusable
procedural
schemas.

5

Persist
scoped
knowledge

All artifacts
inherit source
and ACL
scope,
preventing
silent leakage
across
corpora.

This is a core differentiator: Awardos creates structured knowledge at ingest,

whereas generic Al products often try to infer everything ad hoc at query time.



QUERY STAGE

Hybrid retrieval plus procedural reasoning

Retrieval workflow Answer modes

Query preprocessing clean + expand Document-grounded: prioritized when
strong chunk evidence exists.

Parallel retrieval vector + FTS + scoped paths Procedural-primary: used when

validated schema and patches

Fusion and rerank RRF + evidence ranking dominate.

Blended: combines structured
Grounded answer bounded procedure with source passages for

generation context completeness.

Role-tuned: supports technical,
educational, and sales-engineering
styles over the same evidence stack.



COMPARISON

What makes Awardos different from generic Al

and copilots

DIMENSION
Deployment

Where the Al runs and who
controls the data.

DIMENSION
Knowledge model

How the system represents
enterprise knowledge.

DIMENSION
Governance

How access and corpus
boundaries are enforced.

GENERIC Al

Often externalized as
SaaS with less flexibility
around residency and
internal control.

GENERIC Al

Primarily flat retrieval over
chunks and prompts.

GENERIC Al

Often handled in the
application layer with
more exposure to leakage
risk.

AWARDOS

Resident Al inside VPC,
private cloud, or on-prem
with data never used to
train external models.

AWARDOS

Documents, graph
structure, OpenlE entities,
and procedural schemas
with evidence links.

AWARDOS

Tenant and data-source
enforcement at the
database retrieval layer
with strict isolation.



BOARD TAKEAWAY

The one-line description

Awardos is a resident, model-agnostic enterprise Al
knowledge fabric built for regulated and infrastructure-
heavy organizations that need grounded, citation-
backed, procedurally reliable answers without
compromising data residency or tenant isolation.

BUYER WHY NOW WHY DIFFERENTIATED
ClO, CISO, operations, Al budget exists, but The moat is governed
support, and partner-led security and governance structure and procedural
service organizations. still block adoption in intelligence, not just

the hardest accounts. conversational UX.



CLOSING

Awardos fits the hard part of

enterprise Al

The company is strongest where analyst and investor scrutiny is highest: secure deployment,
governed retrieval, and differentiated knowledge infrastructure for regulated enterprise workflows.





